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Managing Conflict in An Organization Through Communication.
The article I located was on Conflict Management, a new challenge by Oachesu Madalina. The article is based on the premise that for leadership to be effective, the art of communication is essential. Additionally, the fact that there are multiple interdependencies in the world comprised of relationships between people and others and also individuals and the environment. There is more to just starting and maintaining a relationship within a group or between two people, and that is dealing with daily conflicts that are inevitable. Relations in the working environment are prone to conflict, and it is for that reason that the article I identified focuses on examining the causes of such conflict and the role that communication plays in the resolution of conflict. Differences are inevitable in society as a whole.
In most cases, they arise due to the scarcity of resources, task distribution, power ranks, organizational roles, and responsibilities. Various factors within and outside the organization may lead to incidences of conflict. Since organizations are made up of systems that interact on a daily basis, and the fact that such systems compete for limited resources, conflict in organizations become inevitable. 

The article also focuses on the role of communicating in establishing a relationship and resolving conflicts. Communication is important as it offers feedback for definite improvement and for overall organizational progress. For mutual acceptance and understanding, as well as for fair and efficient relationships, communicate plays an essential role (Spaho, 2013). In any organization, communication consumes the largest proportion of time. Additionally, the articles focus on the types of conflicts which include intrapersonal, interpersonal and inter-group conflict. The article presents important knowledge in our field as it sheds light on the importance of effective communication on conflict resolution. It also presents to our knowledge of the various situations that lead to conflict among individuals and within groups. 

The author focused on the use of functional conflict resolution strategies which aims at integrating more than one means of resolving conflict. He uses the Blake and Mouton’s grid that can be used by managers to resolve any kind of conflict within an organization. He presents the combination of strategies that require cooperation and that require Assertiveness. There are those methods that are based on extreme degrees of assertiveness such as fight while others such as adaptation require a lower degree of assertiveness. On the other hand, there are those methods that require a combination of moderate levels of assertiveness and cooperation such as compromise (Aula & Siira, 2010). High levels of assertiveness and cooperation’s support collaborative methods of conflict resolution. 
In conclusion, there are several factors to be considered in choosing of the optimal conflict resolution method such as the urgency of the need to resolve the conflict, the desired outcome, the power bestowed on the manager and the personal preferences. Nevertheless, the article suggests that effective communication is one of the best ways of conflict resolution. The author suggests that for communication o be effective it must offer feedback, be both formal and informal, clear and concise and should deliver facts. Managers should understand the importance of both downward and upward communication as well as the need for proper interpretation of facts presented by various employees that are within their organizations. Finally, if communication is executed properly in an organization, it would bring about optimal outcomes of conflict resolution. 
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